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YMCA BUFFALO NIAGARA

BOARD ROLES & RESPONSIBILITIES OVERVIEW

BOARD OF DIRECTORS

Determine the Y’s mission and purpose.

BOARD OF TRUSTEES

Support the Y’s mission and purpose through
management of association’s real property and
endowment funds.

FOR YOUTH DEVELOPMENT ©

FOR HEALTHY LIVING

FOR SOCIAL RESPONSIBILITY

COMMUNITY LEADERSHIP BOARDS

Communicate the Y’s mission and purpose.

Select, support, and evaluate the Y’s Chief
Executive Officer.

Support the Chief Executive Officer and Chief
Financial Officer on areas related to
investments and assets.

Ensure effective strategic planning.

Support the strategic priorities of the Y in the
community and identify community needs.

Measure the Y’s programs and services impact
on individuals and the community.

Serve as a connector in the community,
advocate, and build collaborations/partnerships
that further the work of the Y.

Ensure adequate financial resources by being
actively engaged in the Y’s annual support
campaign, capital campaign, and endowment.

Manage real property and endowment assets of
the association, maximizing return on
investments.

Actively raise money to support the work of the
Y in the assigned area.

Protect the Y’s assets and provide proper
financial strategic direction and oversight,
including budget approval.

Establish guidelines and procedures for the
acquisition and disposition of real property.

Ensure legal and ethical integrity.

Establish policies and procedure for acceptance
of gifts of real property, securities, and
bequests.

Enhance and protect the Y’s image and position
in the community.

Enhance and protect the Y’s image and position
in the community.

Enhance and protect the Y’s image and position
in the community.
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